
Questions to Optimize 
Financial Performance  
Unlock the full potential of your optometric practice with these strategic questions. 

 

Do you know the key performance indicators that have the 
greatest impact on your practice profitability? 

Have you identified opportunities to set yourself apart 
from the competition, through specialized services?   

Does your practice utilize an effective 
inventory management system? 

Are all of your expenditures directly contributing to 
the growth and profitability of your practice? 

Is your team consistently exceeding your patient’s 
expectations at every touch point? 

Are your marketing efforts truly engaging your target 
audience and translating into measurable growth?  

Do you have a clear up-to-date understanding of your 
practice’s financial performance, including revenue, 
expense management , cash flow, and profitability? 

  

At Cleinman Performance Partners, we are 
dedicated to helping you unlock the full 

financial potential of your practice.  

Click Here to schedule a call now to discuss 
your journey toward financial success and 

receive our white paper on Unlocking the Full 
Potential of Your Optometric Practice: 

Strategic insights for achieving financial 
excellence and sustainable growth. 
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